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Meeting Date:  Tuesday, 9th November 2025 	Location:  The Village Hall, Stibbard 

Minutes of the Stibbard Parish Council meeting held on the above date and venue.
	Present:
	Also present:

	· Cllr Bill Aldridge 
· Cllr Colin Clayton
· Cllr Stephen Coomber 
· Cllr Steve Mayes
· Cllr Tony Hender
· Cllr Sharon Robertson

	· Nea Horsford – Clerk
· Three members of the public









1. To receive apologies and reasons for absence 
[bookmark: _Hlk200700500]Apology received from Cllr Hankins.
2. To receive declarations of interest on items on the agenda and consider any requests for dispensations  
None received
3. To approve the minutes of the Parish Council meeting held on the 9th September 2025.  
The parish council APPROVED the minutes, and the chair signed them as a true and accurate record.
4. To consider the co-option of a councillor to fill a vacancy.
It was unanimously AGREED to co-opt Sharon Robertson as a councillor, leaving one vacancy to be filled.
5. Update from District and County Councillors.
5.1.   	  District Councillor Maike Hankins
  	  Report on the website.
5.2.   	  County Councillor Stefan Aquarone
  	  Report on the website.

6. Public Participation 
Cllr Aldridge took the opportunity to say the Remembrance Service was poignant and very good.

A member of the public said they thought the speed gates looked very smart and wanted to congratulate the council for enhancing the public areas, but particularly the playground. The council acknowledged their thanks to the Parochial Trust for their percentage of the funding.

7. To discuss any planning applications received or approved since the last meeting.
None received.
8. Finance. 
8.1.   	To approve the payments list (sent in advance).
   	The payments list was APPROVED and SIGNED.
8.2.    	To approve the Bank Balance and Bank Reconciliation (seen in advance).
   	The Bank Reconciliation was APPROVED, and the bank balance as of 10th November is £ 12,081.77.
8.3.  	To note the year-to-date v budget (seen in advance)
   	The year-to-date v budget was NOTED.
8.4.   	To receive an update on bank signatories. 
The clerk has asked Cllr Hender to complete a new form, and they will try again.  Cllr Sharon       Robertson AGREED to be a third signatory.

9. To receive updates on the following:
9.1.   	Plaque from Cllr Aldridge. 
Cllr Coomber had designed the plaque, and it was AGREED to thank those who gave their time and     services for free.   ACTION: Cllr Coomber to purchase plaque.
9.2.    	Speed gates from the clerk.
 	Speed gates and road signage are being installed.
9.3.   	 Emails from Cllr Hender.
      Cllr Hender requested that the link for his email be resent.  ACTION: Clerk to send.
9.4.       Noisy Mopeds 
      It was AGREED to continue to monitor.
9.5.       Bridge / Dam behind the Iron Man
The ditch warden had spoken with the IDB, and they had cleared the stream. ACTION: Check the                  stream to see if it is still clear of debris.
 
10. Stibbard Playground.  
10.1. [bookmark: _Hlk200964782]To discuss the estimates for the additional fencing for the lower playground. 
      It was AGREED to replace the fencing along Church Walk. ACTION: Clerk to obtain quotes.
10.2. To receive an update on the disposal of the Spiderman net.
The net has still not been advertised.
10.3. To discuss the lease of the playground.
The rent has been paid, but there is still no rental agreement to sign.
10.4. To discuss the ditch erosion within the two playgrounds.
It was AGREED to leave the ditch as it is, but to monitor.
10.5. To discuss the response from the Norwich Diocese concerning the fencing of the Old School.
Due to the lack of accountability and support from the Diocese, it was AGREED to pay for the materials to fence off the Old School from the playground. It was NOTED that because the parish council are safety conscious, they are compensating the homeowner for breach of contract.
                                                                                                                                
11. To consider the quotation from the Auditor Di Dann for the audit for 2026/2027.
It was AGREED Di Dann would conduct the audit for 2026/2027.

12. To receive and discuss a grant request from All Saints Church, Stibbard.
It was AGREED to pay £250 towards the upkeep of the burial ground for 2026/2027.

13. To discuss the possibility of councillor training with NPTS.
It was AGREED to book the councillor training on the 10th December.

14. To receive an update from Cllr Coomber and Cllr Clayton on the Biodiversity Policy and agree an action plan. To receive an update on the bat box from Cllr Coomber.
Cllr Coomber presented the approved bat box; all the profits would be invested in the biodiversity fund. ACTION: Make a batch of ten, retail price is £50, with £10 profit invested in the biodiversity fund.

15. To receive an update on the Bus Stop Grant from the clerk.
Norfolk County Council have confirmed it will grant 80% of the bus stop renovation costs.  It was AGREED to approach the Stibbard Parochial Trust for some additional funding.

16. To agree on the 19th May 2026 for the date of the Annual Parish meeting and the Annual Parish Council meeting due to the clerk’s annual leave.
The 19th May was AGREED.

17. Discuss the final arrangements for the village litter pick on 15th November 2025.
The risk assessment is in place, and Cllr Coomber has collected the equipment from North Norfolk District Council.

18. Items that have arisen since the publication of the agenda – for information only, to be included on the agenda.
Consider the Village Hall sign request
Consider the Village Hall's request to use the playground fields for a car boot.
Iron Man clean.
Agree Precept for 2026/27.

19. To note the date for the next meeting on Tuesday, 13th January 2026.
Meeting closed at 8.30 pm
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Signed …………………………………………………………………	                                 Date …………………………………………….
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